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DISTRICT ASSURANCE 
 

 For schools in School Improvement, and for schools with CSRP models, I hereby certify that this plan was developed with the assistance of a 
District Assistance Team and/or School Support Team, as applicable, in collaboration with the School Improvement Team.  

 I hereby certify that this plan was designed to improve student achievement with input from all stakeholders. 
 I assure that the school-level personnel, including subgroup representatives responsible for implementation of this plan, have collaborated in the 

writing of the plan. 
 I hereby certify that this plan has all of the following components: 

 A statement of the school's mission 

 Evidence of the use of a comprehensive needs assessment, which should include the following data analysis information: 
­ Data Triangulation tables  
­ Data Comprehensive Needs Assessment Summary Report 

 Goals and measurable objectives  

 Scientifically based research methods, strategies, and activities that guide curriculum content, instruction, and assessment 

 Professional Development components aligned with assessed needs 

 Family and community involvement activities aligned with assessed needs  

 Evaluation strategies that include methods to measure progress of implementation 

 Coordination of fiscal resources and analysis of school budget (possible redirection of funds) 

 An action plan with timelines and specific activities for implementing the above criteria 
 I further certify that the information contained in this assurance is true and correct to the best of my knowledge. 
 
 

 
___________________________________________________________ 
Superintendent's signature (blue ink)  

 
___________________________________________________________ 
Principal's signature (blue ink) 

 
___________________________________________________________ 
Assistant Superintendent’s signature (blue ink) 

 
___________________________________________________________ 
Chair, School Improvement Team (blue ink) 

 
___________________________________________________________ 
District Assistance or School Support Team Leader (blue ink) 

 
___________________________________________________________ 
District Assistance or School Support Team Member (blue ink) 

 
___________________________________________________________ 
District Assistance or School Support Team Members (blue ink) 

 
___________________________________________________________ 
District Assistance or School Support Team Members (blue ink) 

 
   Not Applicable (No District Assistance or School Support Team in place)    
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SCHOOL IMPROVEMENT TEAM 
 

School Improvement Team Members Position 

Tracy McLeod Chairperson – Gifted Kindergarten Teacher 

Carla Parks Grade 1 Teacher 

Norma Church Principal 

Susan Stevens Grade 4 Teacher 

Gretchen Barnes Core Knowledge Coordinator 

Pam Lakvold Librarian 

Sandra Vige Grade 1 Teacher 
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ASSURANCE OF FACULTY REVIEW OF SCHOOL IMPROVEMENT PLAN 
 

Total Faculty in School: Click to Enter #                Date: Click to Enter Date 
    
The following faculty members have reviewed the School Improvement Plan and have discussed their part in implementing it. 
 

 NAME TITLE/POSITION SIGNATURE (in blue ink) 
SIGNATURE 

DATE 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

11.      

12.      

13.      

14.      

15.      

16.      

17.      

18.      
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 NAME TITLE/POSITION SIGNATURE (in blue ink) 
SIGNATURE 

DATE 

19.      

20.      

21.      

22.      

23.      

24.      

25.      

26.      

27.      

28.      

29.      

30.      

31.      

32.      

33.      

34.      

35.      

36.      

37.      

38.      

39.      
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MISSION STATEMENT 
 

Parkview Elementary empowers students to be active learners and productive citizens in a global society. 
 
List the names and occupations of those persons who participated in developing the mission statement: 
 

Name Title/Occupation 

Norma Church Principal 

Faculty Committee, 1999 Teachers 

Approved by Faculty, 1999 Teachers and Staff 

Approved by School Improvement Team, 1999 Team Members 

  

  

  

  

  

  

 



Louisiana State Department of Education - EBRPSS 6 School Improvement Plan 08-09 

FEDERAL/STATE INSTRUCTIONAL PROGRAMS AND/OR INITIATIVES 
(Place an X in the status area for each program implemented at your school) 

 

Program List: (including during- and after-school programs) 

 
Currently 

Using 
(Mark with an X) 

No. of Years  
Proposed 
Program 

(Mark with an X) 

Deleted 
Program 

(Mark with an X) 

Career to Work     

Extended Day Program x 2   

HIPPY     

INTECH     

INTECH 2 Science     

INTECH Social Studies     

La GEAR-UP     

LaSIP     

LEAD TECH     

Math/Science Partnership     

Pre-School Program  x 5   

School-to-Work     

The Strategic Instruction Model (SIM)     

Other:  N/A     

N/A     

 
 

List Supplemental Educational Services provided for your students (Title I schools in SI 3 and above):   

 N/A 

List the Distance Learning (i.e., web-based, satellite) courses provided for your students: 

 N/A 
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SCHOOL POLICIES AND PARTNERSHIPS 
 

Policy 
Policy #/Bulletin # 

Reference 

Date 
revised 

(xx/xx/xxxx) 

Copy on file at 
school? 
(Yes or No) 

Discipline/Behavior Plan (Juvenile Justice Reform Act requirement) § 1301/741 and § 1127/741 Summer 2009 YES 

Family Involvement Policy § 1903/741 and § 1118/Title I Summer 2009 YES 

Security Procedures (metal detectors, etc.) § 339/741 District Policy NO 

Safe and Drug-Free Prevention Activities § 1127/741 and § 2305/741 District Policy YES 

Student Code of Conduct § 1115/741 District Policy YES 

Crisis Management (emergency/evacuation plan) § 339/741 Summer 2009 YES 

 

 

School Partnerships (Type the name of each partner in the space provided) 

University  

Technical Institute  

Feeder School(s)  

Community  

Business/Industry  

Private Grants  

Other  
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STRENGTH - DATA TRIANGULATION 
 

Supporting Source #1  Supporting Source #2 

Instrument:  DEEP CRT (2009) 
Data Type: Cognitive 
Findings:  Life Science was a strength at grade 
3 (75%), grade 4 (75%), and grade 5 (74%) 

 Instrument:  Teacher Survey Winter, 2009 
Data Type:  Attitudinal Survey 
Findings One hundred percent of the teachers 
either agreed or strongly agreed that we do a 
good job teaching science. 

   

Supporting Source #3  Supporting Source #4 

Instrument:  Student Survey, Winter 2009 
Data Type:  Attitudinal Survey 
Findings:  Ninety-two percent of the students 
felt the school did a good job teaching science. 

 Instrument:        

Data Type:        

Findings:        

 

Contributing Factors to the Strength:  
Teachers do a good job teaching the life 

science curriculum. 
Domain: Curriculum, Instruction, Assessment 

 

Subdomain: Instructional Strategies 
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STRENGTH - DATA TRIANGULATION 
 

Supporting Source #1  Supporting Source #2 

Instrument:  DEEP CRT (2008) 
Data Type:  Cognitive 
Findings:  A component of number sense was 
noted as a strength at grades 3, 4, and 5. 
Gr. 3:  Patterns, Relations & Functions (80%) 
Gr. 4 – Data Analysis (83%) 
Gr. 5- Algebra (80%) 

 Instrument:  Teacher Survey, Winter 2009 
Data Type:  Attitudinal Survey 
Findings:  One hundred percent of the teachers 
felt the school did a good job teaching 
mathematics. 

   

Supporting Source #3  Supporting Source #4 

Instrument:  Student Survey, winter 2009 
Data Type:  Attitudinal Survey 
Findings:  Eighty-six percent fo the students 
felt their teacher did a good job teaching 
mathematics. 

 Instrument:        

Data Type:        

Findings:        

 

 
Contributing Factors to the Strength:  

Teachers do a good job teaching number 
sense. 

 
Domain: Curriculum, Instruction, Assessment 

 

Subdomain: Instructional Strategies 
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WEAKNESS - DATA TRIANGULATION 
 

Supporting Source #1  Supporting Source #2 

Instrument:  DEEP CRT (2009) 
Data Type:  Cognitive 
Findings:  Students performed significantly 
lower on the constructed response items as 
opposed to the multiple choice items at grades 
3, 4, and 5 in math.   
 3rd Grade – M.C. = 69% / C. R. = 44% 
 4th Grade – M.C. = 76% / C.R. = 62% 
 5th Grade – M. C. = 71% / C.R. =53% 

 Instrument:  Data Trend Analysis 
Data Type:  Cognitive 
Findings:  :  The subgroup Students With 
Disabilities (SWD) performed significantly lower 
than other subgroups: 
SWD  ELA 59.2% / Whole School 80.7% 
           Math 70.7% / Whole School 85% 

   

Supporting Source #3  Supporting Source #4 

Instrument:  QST Classroom Survey 
Data Type:  Behavioral Data 
Findings:  On the QST Classroom Observation 
Survey conducted in the Fall of 2008 teachers 
were providing individual instruction for 
students only 16.67% of the time. 

 Instrument:  
Data Type:   
Findings: 

 

 
 

Contributing Factors to the Weakness: 
Teachers need to differentiate instruction to 
ensure all learners are actively engaged in 

instruction and are successful 
Domain: Curriculum, Instruction, Assessment 

Subdomain: Instructional Strategies 
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WEAKNESS - DATA TRIANGULATION 

rSupporting Source #1  Supporting Source #2 

Instrument:  DEEP CRT  
Data Type:  Cognitive 
Findings:  Students at fourth grade performed 
significantly lower on task activities or 
responding activities than they did on multiple 
choice. 
ELA  Task/Responding 63% / M.C. 73% 
Math                               62%/ M.C. 76% 
Social Studies                59%/ M. C. 70% 
Science                          53%/ M. C. 70%  

 Instrument:  QST Classroom Survey, Fall 2008 
Data Type:  Behavioral  
Findings:  During the Fall 2008 QST visit 
students were only actively engaged in 
generating and testing hypothese 8.33% of the 
time.. 

   

Supporting Source #3  Supporting Source #4 

Instrument   Trend Data Anaylsis 
Data Type:  Cognitive 
Findings:  The third grade overall index score 
on iLEAP at 99.8 was significantly lower than 
the fourth grade overall index score of 110.9 

 Instrument:        
Data Type:        
Findings:        

Contributing Factors to the Weakness:  
HIGHER ORDER THINKING SKILLS – 

Teachers need to incorporate higher order 
thinking skills into instruction to help create 

mastery for all students 
Domain: Curriculum, Instruction, 
Assessment 

Subdomain:  Instructional Strategies 
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WEAKNESS - DATA TRIANGULATION 
 

Supporting Source #1  Supporting Source #2 

Instrument:  Student Survey, Winter 2009 
Data Type:  Attitudinal Survey 
Findings:  Eighty-six percent of the students in 
this survey reported that they do not help make 
the rules at the school.  

 Instrument:  Student Survey, Winter 2009 
Data Type:  Attitudinal Survey 
Findings: Twnety percent of the students 
reported that they do not feel their classmates 
are well-behaved. 

   

Supporting Source #3  Supporting Source #4 

Instrument: Walk throughs, Aug 08-May 09 
Data Type:  Behavioral Data 
Findings:  Cooperative learning was only 
observered 24% of the time during 
walkthroughs.  

 Instrument:        
Data Type:        
Findings:        

 

Contributing Factors to the Weakness:  
Teachers need to help students/ 

develop their self esteem by 
empowering them to take personal and 

group responsibility  
Domain: Culture 

Subdomain:  Collaboration 
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DATA COMPREHENSIVE NEEDS ASSESSMENT: SUMMARY REPORT 
Part 1: 
For Title I Schools:  ELA and Math by subgroups should be primary when considering weaknesses that will lead to the goals in the SIP. 
This data should reflect findings on Step10 of the Trend Data Analysis worksheet. 
 
Rank-order the identified areas of strength (3-5) from the student performance and attendance and/or dropout data and indicate the supporting 
data sources: 

STRENGTHS DATA SOURCE 

 Whole School:  ED not significant different from whole school Trend Data: Subgroup Reports 

 Grade 4 LEAP Math Index Score (119.1) LEAP 

  Whole School Index:  Math 85 and ELA 80.7 Trend Data 

 
Rank-order the identified areas of weakness (3-5) from the student performance and attendance and/or dropout data and indicate the supporting 
data sources: 

WEAKNESSES DATA SOURCE 

1. Whole School:  ELA White 87.5% vs. Black 75% Trend Data:  Subgroup Report 

2. The SWD subgroup was significantly lower than all other subgroups Trend Data: Subgroup Report 

3. 3rd Grade iLEAP Index Score in ELA was 92.2 iLEAP 

 
The identified weaknesses will lead to the goals. 
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Part 2: 
 
This data should reflect the findings from the needs assessment as reported on the Data Triangulation sheets. 
List the contributing factors from the attitudinal/perceptual, behavioral, and archival data of the previously identified strengths: 

 
CONTRIBUTING FACTORS TO THE STRENGTHS DATA SOURCE 

1. Life Science  LEAP Whole School Report (DEEP CRT) & Teacher Survey 

2. Number Sense LEAP Whole School Report (DEEP CRT) & Teacher Survey 

 
 
List the contributing factors from the attitudinal/perceptual, behavioral, and archival data of the previously identified weaknesses: 

CONTRIBUTING FACTORS TO THE WEAKNESSES DATA SOURCE 

4. Differentiated Instruction DEEP CRT, Trend Data, QST Classroom Survey 

5. Higher Order Thinking Skills DEEP CRT, QST Classroom Survey, Trend Data 

6. Collaborative Learning 
LEAP Whole School Report, 2008 (DEEP CRT) & Classroom 
Observation 

 
The contributing factors of the weaknesses will lead to the strategies. 
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SCHOOL PERFORMANCE SCORE CHART 
 

Baseline SPS 
(Enter year and enter score) 

New Growth SPS 
(Enter year and enter score) 

New Growth Target 
(Enter year and enter target) 

School Baseline SPS 2008- 2009:  110.2 School Growth SPS 2008-2009:  2.0 School GT 2009-2010:  112.2 

School Baseline SPS 2007-2008:  108.2 School Growth SPS 2007-2008:  2.0 School GT 2008-2009:  110.2 

School Baseline SPS 2006-2007:  108.2 School Growth SPS 2006-2007:  2.0 School GT 2007-2008:  110.2 

 
Use Principal’s Report Card: www.louisianaschools.net/lde/pair/1989.asp 

http://www.louisianaschools.net/lde/pair/1989.asp
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STRATEGY PLANNING WORKSHEET – GOAL 1 
 

GOAL 1:  Increase Student Achievement in ELA 

Objective(s): 
 3rd Grade - Increase the percentage of students scoring Proficient on iLEAP in ELA from 75% in 2008 to 77.5% in 2009 

 4th Grade - Increase the percentage of students scoring Proficient on LEAP in ELA from 87% in 2008 to 88.3% in 2009 

 5th Grade - Increase the percentage of students scoring Proficient on iLEAP in ELA  from 80% in 2008 to 82% in 2009 

SCIENTIFICALLY BASED RESEARCH STRATEGY: (Derived from the contributing factors) – Meaningful Engaged Learning 

Bibliographic Notation: Alvermann, D. E. (2003). Seeing themselves as capable and engaged readers: Adolescents and re/mediated 

instruction. Naperville, IL: Learning Point Associates. Retrieved June 7, 2005. from http://www.ncre!.o^Viito'eb/read£rs/re3ders.pdf 
 

Blachowicz, C., SOgle, D. (2001). Reading comprehension: Strategies for independent learners. New York: Guilford Press. 
 

Boston Plan for Excellence. (2002). Introduction to CCL:Collaborative coaching & learning. Retrieved June 7, 2005, from 

http://www.bpe.ora/pubs/ccl/Getting&20Started&20CCL.pdf 
 

Boston Plan for Excellence. (2002). Work with schools 2002-2003. Retrieved June 7, 2005, from 

http://www,bpe.org/lexl/workwithschools.aspx  
 

Ciesemier, K., Coughlin. E., & Williamson, J. (1997). Area One Learning Technology Hub: Engaged learning with technology. [Online]. 

Available: http://www.lth1.k12.il.us/engaged  
 

Brief Summary of Research: Current research supports the role of engaged learning as important to student achievement. Students learn when 

they are highly involved in meaningful tasks. Student motivation is one aspect of MEL; however, motivation is more than a quality within 

students. Motivation is a quality that can be profoundly affected by the attitudes and actions of educators. The three models discussed below 

provide an overview of meaningful, engaged learning. 
 

The work of Mike Muir of McMEL has identified a model for meaningful engaged learning focusing on four key components and nine essential 

elements. These components and essential elements are outlined below. 

•    Environment: Relationship and Rapport 

>   Student/Teacher Relationship - positive attitude, fun, sense of humor, physically and emotionally safe, belonging and respect 

>   Helping Students Succeed - high expectations, confidence in abilities 

•    Experience 

>   Hands-On - doing things, activities, experiential learning, learning = patterns from experience  

>   Learning Styles - multiple intelligences, differentiated instruction 

•     Motivation 

http://www.bpe.ora/pubs/ccl/Getting&20Started&20CCL.pdf
http://www,bpe.org/lexl/workwithschools.aspx
http://www.lth1.k12.il.us/engaged
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>   Interest - novelty, mystery, curiosity, "blood and guts," fantasy, driven by students' questions  

>   Autonomy - choices, decision-making, planning, designing, creating  

>   Avoid Rewards 

•    Meaning 

>   Connections - to previous learning, relates to students' lives, the "Velcro mind" 

>   Context - making personal meaning, real world work or audience, metaphors and mental frameworks, how used or useful 
Describe how this strategy, in relation to the research, addresses the needs of the student population in your school. Was the 
research conducted in a similar school with similar populations and needs? A massive amount of empirical and theoretical work 
supporting the use of cooperative learning structures was presented in the seminal book on cooperative learning research, co-edited by 
Dr. Kagan and other leaders in the field in the book Learning to Cooperate, Cooperating to Learn, hundreds of empirical research 
studies were described, establishing cooperative learning as the most well researched and most strongly supported educational 
innovation to date. The empirical research demonstrating the effectiveness of cooperative learning and multiple intelligences instruction 
continues to mount and is staggering in both its extensiveness, quality, and in the range of positive outcomes documented across all 
grades, content areas, and student populations. The research has demonstrated through a number of studies that cooperative learning 

can benefit students by addressing academic and social difficulties. Our percentage of free and reduced lunch students is 89%. 
 

Indicate and describe how this strategy addresses the needs of students with disabilities and/or limited English proficient (LEP) 
students: Meaningful Engaged learning provides additional methods and strategies to address the needs of students struggling with the 
general curriculum. Teachers will use these tools and strategies to match instruction to the learner.  
 

If this strategy addresses the needs of any of the subgroups, indicate which subgroup and describe how it will serve their needs:  All 
subgroups will benefit from collaborative work which is an integral part of meaningful engaged learning. Collaborative work that is learning-
centered often involves small groups or teams of two or more students within a classroom or across classroom boundaries. Heterogeneous 
groups (including different sexes, cultures, abilities, ages, and socioeconomic backgrounds) offer a wealth of background knowledge and 
perspectives to different tasks. Flexible grouping, which allows teachers to reconfigure small groups according to the purposes of instruction and 
incorporates frequent heterogeneous groups, is one of the most equitable means of grouping and ensuring increased learning opportunities. 

Procedures for Evaluating the Goal, Objective(s) and Strategy:  

 3rd Grade - Increase the percentage of students scoring Proficient on iLEAP in ELA from 75% in 2008 to 77.5% in 2009 

 4th Grade - Increase the percentage of students scoring Proficient on LEAP in ELA from 87% in 2008 to 88.3% in 2009 

 5th Grade - Increase the percentage of students scoring Proficient on iLEAP in ELA  from 80% in 2008 to 82% in 2009 
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ACTION PLAN – GOAL 1 
 

S
A

P
 In

d
ic

a
to

r 

Activity(ies) 
Include Persons Responsible, 
Timeline, and Target Audience 

Note:  Activities indicated should 
address all children, including 

subgroups. 

Funding 
Source 

Object 
Code 

Cost 
Indicator of 

Implementation 
(Observable Change) 

Procedures for Evaluating 
Indicators of Implementation 

(How do you know the activity is 
working? Indicate data instrument to be 
used, what will be measured or 
assessed, who will conduct the 
assessment, and how frequently) 

 Technology 
Professional Development (Initial) 
May 2009, the principal will meet with 
a district Technology Trainer (Robyn 
Vaughn) to plan staff development 
for the upcoming year on technology 
(i.e., Website Development, Use of 
Document Cameras, Computer 
Projectors, Accelerated Reader, Star 
Reading, Kid Biz, & Kidspiration) 
 
Job- Embedded Professional 
Development (Ownership) 
On August 5, 2009, Robyn Vaughn 
will provide a two hour training on 
using Document Cameras, Computer 
Projectors, and developing class 
websites.  She will also present an 
overview of selected technology 
programs.  An implementation 
calendar will be provided to 
participants including topics. 
 
Fall 2009, teacher training will be 
provided on Kid Biz and Accelerated 
Reader 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
A plan will be developed 
for staff development for 
the new school year. 
 
 
 
 
 
 
 
 
 
Teachers will learn and 
practice new technology 
equipment 
 
 
Faculty will receive an 
overview of effective 
implementation of 
selected technology 
programs. 

 
 
 
Plan on file 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda on file. 
 
 
 
 
An evaluation will be administered to 
prepare for effective follow-up during 
grade level meetings. 
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S
A

P
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a
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Activity(ies) 
Include Persons Responsible, 
Timeline, and Target Audience 

Note:  Activities indicated should 
address all children, including 

subgroups. 

Funding 
Source 

Object 
Code 

Cost 
Indicator of 

Implementation 
(Observable Change) 

Procedures for Evaluating 
Indicators of Implementation 

(How do you know the activity is 
working? Indicate data instrument to be 
used, what will be measured or 
assessed, who will conduct the 
assessment, and how frequently) 

 Follow up and Support 
 

a) A trainer will conduct 
technology training on topics from 
implementation calendar during 
monthly early release Staff 
Development days for a forty-five 
minute session from September to 
April. 
 
b) During monthly (September – 
April) collaborative planning grade 
level teams will discuss 
implementation of new technology, 
review data from programs, and 
discuss how to raise student 
achievement using these programs. 
 
c)     Once a month (first Wednesday 
of the month) Mrs. Vaughn (district 
Technology Trainer) will work with 
individual or small groups of teachers 
during their planning period on what 
worked and what didn’t with the new 
technology introduced at Staff 
Development.  Her role will be to 
offer assistance and further training. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Teachers will practice 
new technology 
programs.   
 
 
 
Teachers will share 
examples of successful 
implementation of 
technology used and 
plan the integration of 
new technology into 
lesson plans. 
 
Teachers will review 
progress of technology 
implementation. 
 
 
 
 
 
 

 
 
Agendas and sign-in will be kept on 
file. 
 
An evaluation will be administered to 
prepare for effective follow-up during 
grade level meetings. 
 
Agendas and sign-in kept on file. 
Minutes on file. 
 
 
 
 
 
 
Collaborative Planning Logs 
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S
A

P
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a
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Activity(ies) 
Include Persons Responsible, 
Timeline, and Target Audience 

Note:  Activities indicated should 
address all children, including 

subgroups. 

Funding 
Source 

Object 
Code 

Cost 
Indicator of 

Implementation 
(Observable Change) 

Procedures for Evaluating 
Indicators of Implementation 

(How do you know the activity is 
working? Indicate data instrument to be 
used, what will be measured or 
assessed, who will conduct the 
assessment, and how frequently) 

 Follow up and Support 
(Continued) 

 
d) All grade level teachers will attend 
four half-day grade level data 
analysis sessions with the principal 
(or designee) to discuss student 
progress in reading/math. (Gifted 
teachers will attend an additional four 
half-days to discuss 
issues/curriculum specific to their 
learners/program.) 

 
 
 

Implementation 
 
Teachers will integrate emphasized 
(and grade level appropriate) 
technology programs into lesson 
plans based on implementation 
guide. 

a) Accelerated Reading-Grades 
2-5 (Gifted K-5) 

b) KidBiz- Gifted 1-5  
c) Star Reading – All Grades 
d) Kidspiration – All Grades 

 
 

 
 
 

Title One 
Title One 
Title One 

 
 
 
 
 
 
 
 
 
 
 

Title One 

 
 
 

100 
610 
610 

 
 
 
 
 
 
 
 
 
 
 

610 

 
 
 

$5,625.00 
$28,201.69 
$5,000.00 

 
 
 
 
 
 
 
 
 
 
 

$4,650.00 

 
 
 
Teachers will attend four 
half day Professional 
Leaves for data analysis  
 
Testing materials, test 
prep, and reading 
support materials are 
purchased. 
Students will be 
engaged in using the 
technology. 
 
 
 
Technology used with 
instruction and data 
analysis 

 
 
 
Materials in classrooms 
Professional Leaves on File 
Lesson Plans will be kept on file. 
 
 
 
 
 
 
 
 
 
 
 
School Walkthroughs 
Collaborative Planning Notes 
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S
A

P
 In

d
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a
to
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Activity(ies) 
Include Persons Responsible, 
Timeline, and Target Audience 

Note:  Activities indicated should 
address all children, including 

subgroups. 

Funding 
Source 

Object 
Code 

Cost 
Indicator of 

Implementation 
(Observable Change) 

Procedures for Evaluating 
Indicators of Implementation 

(How do you know the activity is 
working? Indicate data instrument to be 
used, what will be measured or 
assessed, who will conduct the 
assessment, and how frequently) 

 Family Involvement 
Communication (August-May)  
Student Take Home Folders or 
planners will be used in grades K-5 
to facilitate home/school 
communication.   
 
Monthly newsletters will be sent 
home to keep parents informed of 
events at the school and school wide 
expectations. 
 
The school/grade website will be 
developed to keep parents informed 
of events and to present to parents 
ways they can help their children in 
school. 
 
Parent Workshop 
Two parent workshops will be held in 
the fall of 2009.   

a) One workshop will be focused 
on an Early Childhood 
parents’ role in helping their 
child learn in school. 

b) The other workshop will be on 
the Accelerated Reader 
program and Kid Biz 

 

    
 
 
 
 
Folders and Planners 
being used by students 
 
Student progress will be 
shared with parents.With 
printed grade sheets 
every 2 weeks 
 
Home/School 
Connection 
 
 
 
 
 
 
Parents become aware 
of tools/strategies to help 
student progress. 
 
 

 
 
 
 
 
Students will complete homework. 
 
 
 
Monthly newsletters on file 
 
 
 
 
Website published 
 
 
 
 
 
 
Agenda and Parent Sign In on file 

 
* Indicates Professional Development Learning # Indicates Safe and Drug-Free Activities (if applicable) 
** Indicates Family Involvement Activities ## Indicates Discipline Support Activities (if applicable) 
*** Indicates Curriculum Activities (if applicable) ### Indicates PK –12 Literacy Activities (if applicable) 
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STRATEGY PLANNING WORKSHEET – GOAL 2 
 

GOAL 2:  Increase Student Achievement in Mathematics 

Objective(s):    
 
 3rd Grade - Increase the percentage of students scoring Proficient on iLEAP in mathematics from 81.0% in 2008 to 82.9% in 2009. 

 4th Grade - Increase the percentage of students scoring Proficient on LEAP in mathematics from 90.0% in 2008 to 91.0% in 2009. 

 5th Grade - Increase the percentage of students scoring Proficient on iLEAP in mathematics from 84.0% in 2008 to 85.6% in 2009. 

SCIENTIFICALLY BASED RESEARCH STRATEGY: (Derived from the contributing factors) – Meaningful Engaged Learning 

Bibliographic Notation: Alvermann, D. E. (2003). Seeing themselves as capable and engaged readers: Adolescents and re/mediated 

instruction. Naperville, IL: Learning Point Associates. Retrieved June 7, 2005. from http://www.ncre!.o^Viito'eb/read£rs/re3ders.pdf 
 

Blachowicz, C., SOgle, D. (2001). Reading comprehension: Strategies for independent learners. New York: Guilford Press. 
 

Blackford, L. (2002). Secondary school reading. The School Administrator. 59(1). Retrieved June 7, 2005, from 

http://www.aasa.org/publications/sa/2002 01/balckford.htrn 
 

Boston Plan for Excellence. (2002). Introduction to CCL:Collaborative coaching & learning. Retrieved June 7, 2005, from 

http://www.bpe.ora/pubs/ccl/Getting&20Started&20CCL.pdf 
 

Boston Plan for Excellence. (2002). Work with schools 2002-2003. Retrieved June 7, 2005, from 

http://www,bpe.org/lexl/workwithschools.aspx  
 

Ciesemier, K., Coughlin. E., & Williamson, J. (1997). Area One Learning Technology Hub: Engaged learning with technology. [Online]. 

Available: http://www.lth1.k12.il.us/engaged  
 

Brief Summary of Research: Current research supports the role of engaged learning as important to student achievement. Today and 

tomorrow's communities and workplaces demand new types of skills than formerly needed in the past.  To prepare for this, students must have 

skills to think critically and strategically to solve problems.  These students need to invest in Engaged Learning.  
 

The work of Mike Muir of McMEL has identified a model for meaningful engaged learning focusing on four key components and nine essential 

elements. These components and essential elements are outlined below. 

•    Environment: Relationship and Rapport 

>   Student/Teacher Relationship - positive attitude, fun, sense of humor, physically and emotionally safe, belonging and respect 

>   Helping Students Succeed - high expectations, confidence in abilities 

•    Experience 

http://www.aasa.org/publications/sa/2002%2001/balckford.htrn
http://www.bpe.ora/pubs/ccl/Getting&20Started&20CCL.pdf
http://www,bpe.org/lexl/workwithschools.aspx
http://www.lth1.k12.il.us/engaged
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>   Hands-On - doing things, activities, experiential learning, learning = patterns from experience  

>   Learning Styles - multiple intelligences, differentiated instruction 

•     Motivation 

>   Interest - novelty, mystery, curiosity, "blood and guts," fantasy, driven by students' questions  

>   Autonomy - choices, decision-making, planning, designing, creating  

>   Avoid Rewards 

•    Meaning 

>   Connections - to previous learning, relates to students' lives, the "Velcro mind" 

>   Context - making personal meaning, real world work or audience, metaphors and mental frameworks, how used or useful 
Describe how this strategy, in relation to the research, addresses the needs of the student population in your school. Was the 
research conducted in a similar school with similar populations and needs? A massive amount of empirical and theoretical work 
supporting the use of cooperative learning structures was presented in the seminal book on cooperative learning research, co-edited by 
Dr. Kagan and other leaders in the field in the book Learning to Cooperate, Cooperating to Learn, hundreds of empirical research 
studies were described, establishing cooperative learning as the most well researched and most strongly supported educational 
innovation to date. The empirical research demonstrating the effectiveness of cooperative learning and multiple intelligences instruction 
continues to mount and is staggering in both its extensiveness, quality, and in the range of positive outcomes documented across all 
grades, content areas, and student populations. The research has demonstrated through a number of studies that cooperative learning 

can benefit students by addressing academic and social difficulties. Our percentage of free and reduced lunch students is 56%. 
 

Indicate and describe how this strategy addresses the needs of students with disabilities and/or limited English proficient (LEP) 
students: Meaningful Engaged learning provides additional methods and strategies to address the needs of students struggling with the 
general curriculum. Teachers will use these tools and strategies to match instruction to the learner.  
 

If this strategy addresses the needs of any of the subgroups, indicate which subgroup and describe how it will serve their needs:  All 
subgroups will benefit from collaborative work which is an integral part of meaningful engaged learning. Collaborative work that is learning-
centered often involves small groups or teams of two or more students within a classroom or across classroom boundaries. Heterogeneous 
groups (including different sexes, cultures, abilities, ages, and socioeconomic backgrounds) offer a wealth of background knowledge and 
perspectives to different tasks. Flexible grouping, which allows teachers to reconfigure small groups according to the purposes of instruction and 
incorporates frequent heterogeneous groups, is one of the most equitable means of grouping and ensuring increased learning opportunities. 

Procedures for Evaluating the Goal, Objective(s) and Strategy:  

 3rd Grade - Increase the percentage of students scoring Proficient on iLEAP in mathematics from 81.0 in 2008 to 82.9 in 2009. 

 4th Grade - Increase the percentage of students scoring Proficient on LEAP in mathematics from 90.0 in 2008 to 91.0 in 2009. 

 5th Grade - Increase the percentage of students scoring Proficient on iLEAP in mathematics from 84.0 in 2008 to 85.6 in 2009. 
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ACTION PLAN – GOAL 2 
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Activity(ies) 
Include Persons Responsible, 
Timeline, and Target Audience 

Note:  Activities indicated should 
address all children, including 

subgroups. 

Funding 
Sources 

Object 
Code 

Cost 
Indicator of 

Implementation 
(Observable Change) 

Procedures for Evaluating 
Indicators of Implementation 

(How do you know the activity is 
working? Indicate data instrument to be 
used, what will be measured or 
assessed, who will conduct the 
assessment, and how frequently) 

 Kagan: Cooperative 
Learning 
 
Professional Development (Initial) 
The principal will attend Kagan 
training during the summer of 2009: 
a)  Multiple Intelligences, June 1-5, 
2009 
b)  Cooperative Learning, July 4-11, 
2009 
 
Job- Embedded Professional 
Development (Ownership) 
In August 2009, the principal will 
provide a three hour training to all 
instructional staff on Kagan 
structures.  An implementation 
calendar will be provided to 
participants including Structure of the 
Month (SAM) Club.    
 
 

 
 
 
 
 

Title One 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

582 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

$4000.00 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Principal will be trained 
in effective 
implementation of Kagan 
Structures. 
 
 
 
 
 
Teachers will learn and 
practice Kagan 
Cooperative Learning 
Structures. 
 
Materials for 
professional 
development will be 
purchased. 

 
 
 
 
 
Conference attendance 
documentation will be kept on file. 
 
 
 
 
 
 
 
Agenda on file. 
 
An evaluation will be administered to 
prepare for effective follow-up during 
grade level meetings. 
 
 
 
 



Louisiana State Department of Education - EBRPSS 25 School Improvement Plan 08-09 

S
A

P
 In

d
ic

a
to

r 

Activity(ies) 
Include Persons Responsible, 
Timeline, and Target Audience 

Note:  Activities indicated should 
address all children, including 

subgroups. 

Funding 
Sources 

Object 
Code 

Cost 
Indicator of 

Implementation 
(Observable Change) 

Procedures for Evaluating 
Indicators of Implementation 

(How do you know the activity is 
working? Indicate data instrument to be 
used, what will be measured or 
assessed, who will conduct the 
assessment, and how frequently) 

 Follow up and Support 
 

a) The principal will conduct the 
SAM Club during monthly early 
release Staff Development days for 
an hour and a half per session from 
September to April. 
 
b) During monthly (September – 
April) collaborative planning grade 
level teams will discuss 
implementation of Kagan structures. 
 
c) Mentors will be assigned 
throughout the school year for new 
staff members, if needed. 
 
d) All grade level teachers will attend 
four half-day grade level data 
analysis sessions with the principal 
(or designee) to discuss student 
progress in reading/math. (Gifted 
teachers will attend an additional four 
half-days to discuss 
issues/curriculum specific to their 
learners/program.) 
 

 
 

Title One 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Title One 
 
 
 
 

 
 

610 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

100 
 
 
 
 

 
 

$7,500.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

($5,625.00) 

 
 
Teachers will learn and 
practice new structures.   
 
 
Teachers will share 
examples of structures 
used and plan the 
integration of new 
structures into lesson 
plans. 
 
New faculty members 
will be trained on Kagan 
structures. 
 
Teachers will review 
progress of Kagan 
implementation. 

 
 
Agendas and sign-in will be kept on 
file. 
 
An evaluation will be administered to 
prepare for effective follow-up during 
grade level meetings. 
 
 
Collaborative Planning Logs 
 
 
 
 
 
 
Agendas and sign-in kept on file. 



Louisiana State Department of Education - EBRPSS 26 School Improvement Plan 08-09 

S
A

P
 In

d
ic

a
to

r 

Activity(ies) 
Include Persons Responsible, 
Timeline, and Target Audience 

Note:  Activities indicated should 
address all children, including 

subgroups. 

Funding 
Sources 

Object 
Code 

Cost 
Indicator of 

Implementation 
(Observable Change) 

Procedures for Evaluating 
Indicators of Implementation 

(How do you know the activity is 
working? Indicate data instrument to be 
used, what will be measured or 
assessed, who will conduct the 
assessment, and how frequently) 

 Implementation 
 

Kagan: 
Teachers will integrate Kagan 
structures into lesson plans. 
 
 

    
 
Students will be 
engaged in using the 
structures. 

 
 
Lesson Plans will be kept on file. 
 
Administrator Walkthroughs 
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Activity(ies) 
Include Persons Responsible, 
Timeline, and Target Audience 

Note:  Activities indicated should 
address all children, including 

subgroups. 

Funding 
Sources 

Object 
Code 

Cost 
Indicator of 

Implementation 
(Observable Change) 

Procedures for Evaluating 
Indicators of Implementation 

(How do you know the activity is 
working? Indicate data instrument to be 
used, what will be measured or 
assessed, who will conduct the 
assessment, and how frequently) 

 Family Involvement 
 
Communication (August-May)  
 
Student Take Home Folders or 
planners will be used in grades K-5 
to facilitate home/school 
communication 
 
Monthly newsletters will be sent 
home to keep parents informed of 
events at the school (Also available 
on school website) 
 
The school website will be 
developed to keep parents informed 
of events and to explain past and 
present Kagan strategies being 
introduced at school. 
 
A Parent Workshop 
A parent workshop will be held in the 
spring to share Kagan strategies that 
have been implemented in the 
classrooms.  
 
 

    
 
Folders and Planners 
being used by students 
 
Home/School 
Connection 
 
 
Student progress will be 
shared with parents. 
 
 
 
 
 
Website available for 
parents as resource 
 
 
 
Parents become aware 
of strategies and tools to 
help student progress. 
 
 

 
 
Students will complete homework. 
 
 
Monthly newsletters on file 
 
 
 
 
 
 
 
 
 
 
Website in place 
 
 
 
 
Agenda and Parent Sign In on file 
 
 

 
* Indicates Professional Development Learning # Indicates Safe and Drug-Free Activities (if applicable) 
** Indicates Family Involvement Activities ## Indicates Discipline Support Activities (if applicable) 
*** Indicates Curriculum Activities (if applicable) ### Indicates PK –12 Literacy Activities (if applicable) 
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 TOTAL SCHOOL IMPROVEMENT BUDGET FOR RESTRICTED AND DISCRETIONARY FUNDS 
 Funding 
Sources 

Title I Magnet PI FSI Other      Total 

100 Salaries 5,625.00          5,625.00 

200 Benefits 205.31          205.31 

300 
Purchased 

Professional 
Services 

0.00          0.00 

400 
Purchased 
Property 

0.00          0.00 

500 Other 
Purchased 
Services 

4,000.00          2,000.00 

600 Materials 
& Supplies 

51,801.69          51,801.69 

Indirect 
Costs (if 

applicable) 
           

700 Property 0.00          0.00 

800 Other 
Objects 

           

900 Other 
Uses of 
Funds 

           

Total 61,632           

*Funding Sources: Title I, Part A (Improving Basic Programs, NCLB School Improvement Funds), Part B (Reading First, Early Reading First, Even Start), Part C (Migrant), Part D (N or D), Part F (CSRP); 

Title II, Part A (Professional Development), Part D (Technology); Title III – English Language Proficient; Title V – Parental Choice and Innovative Programs; Title VII, Part A (Indian Education), Part B 
(Native Hawaiian Education, Part C (Alaska Native Education); Learn and Serve America; Stewart B. McKinney Homeless Assistance Act; State Funding; 8(g); LaSIP; IDEA; K-3 Initiatives; MSL; 
Education Excellence Fund; State School Improvement Funds; miscellaneous funding sources; foundations/grants, etc. 
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FEDERAL FUNDING 
 

Title I, Part A, Expenditures 
(Improving Basic Programs, NCLB School Improvement Funds) 

 Title I, Part B, Expenditures 

Projected Expenditures  Projected Expenditures 

SIP Expenditures* 61,632.00  SIP Expenditures*  

Non SIP Expenditures (list)  Non SIP Expenditures (list) 

     

     

     

     

     

     

Total Title I, Part A, Expenditures $61,632.00  Total Title I, Part B, Expenditures 00 

 

Title I, Part D, Expenditures 
(Neglected or Delinquent) 

 
Title I, Part F, Expenditures 

(CSRP) 

Projected Expenditures  Projected Expenditures 

SIP Expenditures*   SIP Expenditures*  

Non SIP Expenditures (list)  Non SIP Expenditures (list) 

     

     

     

     

     

     

Total Title I, Part D, Expenditures 00  Total Title I, Part F, Expenditures 00 
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Other Title I Expenditures  Title II Expenditures 

Projected Expenditures  Projected Expenditures 

SIP Expenditures*   SIP Expenditures*  

Non SIP Expenditures (list)  Non SIP Expenditures (list) 

     

     

     

     

     

     

Total Other Title I Expenditures 00  Total Title II Expenditures 00 

 

Title IV Expenditures  Title V Expenditures 

Projected Expenditures  Projected Expenditures 

SIP Expenditures*   SIP Expenditures*  

Non SIP Expenditures (list)  Non SIP Expenditures (list) 

     

     

     

     

     

     

Total Title IV Expenditures 00  Total Title V Expenditures 00 
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K-3 Initiative Expenditures  Other Funds 

Projected Expenditures  Projected Expenditures 

SIP Expenditures*   SIP Expenditures*  

Non SIP Expenditures (list)  Non SIP Expenditures (indicate source and expense) 

     

     

     

     

     

     

Total K-3 Initiative Expenditures 00  Total Other Funds, Expenditures 00 

 

 


